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I.  Introduction & Grassroots Overview

This toolkit gives the Partnership members,  
State Home Care Associations and members of 
the home healthcare community the basics tools 
and instructions needed to become effective 
advocates in our aggressive grassroots advocacy 
effort. 

This toolkit was developed to arm you with tools 
used to communicate with lawmakers about 
the home health prospective payment system 
rule proposed by the Centers for Medicare and 
Medicaid Services (CMS) on June 27. Becoming a 
successful advocate and communicator is largely 
a matter of learning about policy issues, how they 
impact home health patients and how you can 
share your perspective with your lawmaker in a 
meaningful and memorable way.

When you step forward as a community 
spokesperson in an important sector of the 
healthcare community, national and local 
politicians from your state will listen, and, in most 
cases, appreciate the expertise you provide.

Grassroots advocacy is part of a TEAM effort! 
All of us, speaking together, will present a strong 
and supportive voice for the home healthcare 
community.

We encourage you to visit the Partnership’s  
Take Action website. 

Sample Grassroots Messages:

•  Home healthcare is clinically advanced, 
cost-effective and patient preferred. 

•  Home healthcare is an important 
solution to many of the challenges facing 
America’s healthcare delivery system.

•  Home healthcare is threatened by 
looming cuts proposed by CMS.

•  Any further cuts to the Medicare home 
health benefit must be stopped to 
ensure patient access to quality home 
healthcare.

THE IMPORTANCE OF GRASSROOTS LOBBYING
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Writing, calling and emailing your Senators 
and Representative is an effective means of 
communication to express your support for the 
home health community and concerns surrounding 
the proposed CMS rule issued on June 27 to cut 
Medicare home health payments by 14 percent. The 
Partnership has developed an action site center to 
easily contact your Members of Congress. We have 
provided sample letters and call messages to use 
when contacting Congress. 

Please click here to visit the action center and stand 
up for American seniors’ home health benefit! 

Sample Phone Messages

Phone Message 1

Hi, my name is [NAME] and I am calling from 
[TOWN] to ask you to oppose the Medicare 
program’s proposal to slash Medicare funding for 
home healthcare.

As a [CLINICIAN or PATIENT or FAMILY MEMBER], 
I am very concerned that any more Medicare cuts to 
home health will negatively impact the more than 
3.5 million Medicare beneficiaries who depend on 
home healthcare.

If the proposed cuts go through, these seniors and 
the providers who serve them will be directly harmed.

That’s why I am calling to ask you to contact the 
Administration and let them know you oppose cuts 
to the vital home healthcare services that so many 
members of our community depend on.

Thank you for taking my call.

Phone Message 2

Hello, my name is [NAME] and I am calling because 
of a proposal by the Centers Medicare and Medicaid 
Services to drastically reduce funding for home 
healthcare services. 

Home healthcare has recently suffered tens of 
billions of dollars in cuts, and further cuts will make 
it impossible for many providers to serve the seniors 
who depend on this essential and cost-effective 
service. Enough is enough.

I am a [CLINICIAN or PATIENT or FAMILY 
MEMBER] in [TOWN] and I am very concerned that 
such deep cuts will limit patient access to patient-
preferred home healthcare services.

AARP reports that 9-out-of-10 seniors want to 
receive care in their home – and they need your help 
to be able to continue doing so.

Please contact the Administration and let them know 
you oppose cuts to the home healthcare that 3.5 
million American seniors depend on.

Thank you for taking my call.

II. Grassroots: Back To Basics

PHONE CALLS, LETTERS & EMAILS

http://home-health-america.rallycongress.com/
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Sample letters

If you’d like to contact your Member of Congress 
on your own, mailing addresses and other contact 
information for your lawmaker is available online at 
www.congress.gov.

* A note on letter writing: While letters are an effective 
grassroots tool, due to security measures at the Capitol, 
mail often takes 6 weeks to reach an Member’s office. 
Therefore we encourage email and faxing over traditional 
letter writing. 

Letter 1

I am writing to you as a concerned member of the 
home health community to express my opposition 
to the Centers for Medicare and Medicaid Services’ 
recent proposal to slash Medicare funding for the 
clinically advanced, cost-effective home health 
benefit. 

On behalf of the 3.5 million Medicare beneficiaries 
who receive vital home health services, I urge you 
to stand up for our state’s seniors and help stop this 
drastic Medicare cut. 

Analyses of the draft rule show that the proposed 
cuts would produce negative Medicare margins in 
all 50 states by 2017. Simply put, overall, the home 
health sector will not be able to cover the cost of care 
if this cut is finalized in its current form.  

Our community has already been hit with a 
tremendous amount of cuts -- $72.5 billion since 
2009.  Additional cuts will directly impact senior 
citizens, their families, and the thousands of home 
healthcare professions who deliver quality health 
services in our state. 

Home healthcare patients are some of the sickest, 
frailest and poorest Medicare beneficiaries.  On their 
behalf, please contact CMS and ask them to stop the 
proposed deep cuts that are threatening Medicare 
home health beneficiaries.

Letter 2

I am writing to express my opposition to the Centers 
for Medicare and Medicaid Services’ recent proposal 
to slash Medicare’s clinically advanced, cost-effective 
home healthcare benefit.

On behalf of the 3.5 million Medicare beneficiaries 
who receive vital home health services, I urge you to 
help stop this drastic Medicare cut. 

Analyses of the draft rule show that the proposed 
cuts would produce negative Medicare margins in 
all 50 states by 2017. Simply put, overall, the home 
health sector will not be able to cover the cost of 
delivering care to Medicare beneficiaries if this cut is 
finalized in its current form.  

The American population is aging rapidly, with 
approximately 10,000 baby boomers turning 65 
every day. Our healthcare system must be ready to 
take on the demands of managing chronic disease, 
preventing costly hospital readmissions, and 
providing rehabilitative therapies. 

Clinically advanced home healthcare is a key part of 
the solution to strengthening our nation’s healthcare 
system.  Many therapies, once available only in an 
institutional setting, are now administered safely and 
more cost-effectively in the comfort of a patient’s 
own home. However, looming cuts to Medicare 
threaten these vital services for millions. 

The home health community has already been hit 
with $72.5 billion in Medicare cuts in recent years. 
If the proposed regulation is finalized in its current 
form, home health providers in our state and across 
America will be paid below their costs for treating 
Medicare beneficiaries, putting at great risk their 
ability to serve our community’s seniors in their 
homes. 

Please contact CMS and express your concern with 
the deep cuts that are threatening the Medicare 
home health benefit on which your constituents 
depend.
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III. Lawmaker & Candidate Home Visits

Most Senators and Representatives frequently 
travel back to their home districts, especially during 
the month of August. They meet with constituents 
like you and communicate with local voters. The 
best grassroots advocates build a relationship with 
both Washington and district staff.  It is important 
to communicate with your lawmaker and his/her 
staff often to ensure they are up to speed on home 
healthcare issues.

The most effective tool for impacting a lawmaker’s 
perception and support for home healthcare is to 
personally show them what home healthcare is and 
how it is benefiting seniors throughout the commu-
nity.  There is no better way to do this then taking 
them directly into a patient’s home during a home 
healthcare visit so the lawmaker can witness first 
hand the clinically-sophisticated care home health 
offers today.

A legislator’s personal home visit can make a strong 
lasting impression and speak volumes about the 
home healthcare community and our issues. It will 
also help secure there support in opposing CMS’ 
proposed 14% Medicare cut to home health!

Planning Your Home Visit

A well-planned home visit leaves your legislator 
with a better understanding of home healthcare.  
This could be a national, state, or local lawmaker, 
specifically:

• U.S. Senators
• U.S. Representatives
• Candidates for public office
• Governors
• State Senators
•  State Delegates/Representatives/

Assembly Members

The procedures described here are similar for both 
national and state officials. 

With the proper planning, conducting home visits 
for national and state legislators, or a political can-
didate, can become an easy and enjoyable part of 
grassroots activism. It helps your individual agency 
while supporting our entire profession.

Whether you have invited a legislator to ride along 
on a patient home visit via a written invitation, 
phone call or a personal contact, there are some 
proven techniques for making the most of your tour 
opportunity. The steps involve planning, executing, 
and following up with the legislator (or his/her 
staff) after the tour.

When a legislator visits your agency or meets with 
your patients, he or she is able to see first-hand 
what we offer to local communities all across 
America. Home visits remove legislators from the 
complicated policy world and allow them to enter 
someone’s living room to truly understand what 
home healthcare is and see the positive impact we 
are having on our patients and their health.  

CONGRESSIONAL HOME VISITS
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Inviting Your Lawmaker on a Home Visit

A personal visit generally has a more immediate 
impact and more lasting impression than a letter. 
Every Member of Congress has at least one local 
office in the district they represent, and most have 
several.  Most Representatives and many Senators 
are back in their home districts on weekends. 

Congressional district offices are staffed with peo-
ple whose job it is to communicate with constitu-
ents - like you! Don’t underestimate the importance 
of taking a staff member on a home tour as well 
– they are VERY influential on their boss’s policy 
positions and the decision making process!

Congressional Home Visit Follow-Up

After any visit to your agency or patient’s home 
by a public official, your follow-up with the official 
should be immediate, courteous, and informative.

Send a “thank you” letter similar to the sample we 
have provided below the day after the home tour, 
while the memory is still fresh in the mind of your 
visitor. Send it to the Washington or district office 
of a national legislator or to the office of a state 
legislator in the state capital. Also be sure to send 
a letter thanking any legislative staffer who accom-
panied the lawmaker on the home visit or helped 
make the visit possible.
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TEMPLATE HOME VISIT MATERIALS
Congressional Home Visit Invitation

The Honorable [NAME]
[ADDRESS]
[CITY, STATE, ZIP]

Dear [NAME]:

On behalf of the [state association/agency name], I would like to invite you to visit with members of our 
clinical care team and join us as we visit a patient’s home so that you can witness first-hand the quality 
home healthcare services we offer to more than ## patients in the [town] community.  Across America, 
nearly 4 million seniors are able to receive skilled healthcare for the treatment of their acute, rehabilitative 
and chronic disease needs – in the comfort of their own homes. 

Studies show that seniors overwhelmingly prefer to receive care in their homes when possible. Home care 
is a good solution for these seniors, who fortunately can choose to remain in familiar environments around 
friends and family. 

Skilled home healthcare is also good for taxpayers and the Medicare program.  Home healthcare is highly 
cost-effective, costing the nation’s healthcare programs far less than other post-acute care settings, and 
can offer important solutions to improving our nation’s healthcare delivery system and curbing  
healthcare costs.

Unfortunately, CMS recently proposed a rule that, if finalized in current form, would deeply cut Medicare 
funding for home health services. This proposed regulation threatens the ability of providers like myself to 
deliver quality skilled care that so many seniors have come to depend on. 

We need your support in Congress to maintain our Medicare funding to protect seniors’ access to clinically 
advanced, cost-effective home healthcare.  

I would appreciate the opportunity to meet with you in person to discuss the clinical, fiscal and human 
value of home healthcare as well as my concern regarding CMS’ proposed rule. 

On behalf of the [XX] employees and [XX] patients at [agency name] in [town, state], I hope you will 
accept our invitation and learn more about the quality care we are providing to your constituents. 

Please ask your staff to contact me at [phone/email] to arrange a date and time for your home care visit.

Sincerely,

Your Name
Agency
Address
City, State Zip
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CONGRESSIONAL HOME VISIT TALKING POINTS
Agency Leader – Welcome & Overview:

•  Thank you for meeting with us today to discuss the benefits of home healthcare for [state]’s 
seniors, and what we are doing as a community to ensure our patients receive clinically advanced 
and cost effective care in their homes. 

•  Our skilled home healthcare clinicians are helping seniors remain out of inpatient settings, allow-
ing them to recover comfortably and safely in the setting they prefer.  

•  Home care providers - skilled nurses, therapists, physicians, and social workers - are keeping our 
state’s Medicare beneficiaries healthy, making more than #### visits each year, and touching the 
lives of more than #### seniors across [state]. 

•  Our professional team of clinicians and caregivers are managing complicated medical conditions 
safely and efficiently within a patient’s home environment, helping our friends, families and neigh-
bors remain in the setting where they are most comfortable and secure. 

•  And they’re doing all of this in a way that saves American taxpayers – and the Medicare program 
– money by managing patients’ transitions out of the hospital, preventing re-hospitalizations and 
focusing on outcomes driven care.

•  However, the recent rule proposed by CMS threatens to cut home healthcare so deeply that many 
providers will be rendered inoperable.

•  Data show that if these cuts take effect, our states Medicare home health margins will plummet 
to __% by 2017.

•  What healthcare provider can continue to provide high quality care when their healthcare services 
are dramatically underfunded?

•  Our community has already absorbed $72.5 billion in cuts since 2009.

•  The looming cuts from CMS, plus the cuts already in current law, put thousands of seniors at risk 
for losing the vital home healthcare services they have come to depend on. 

•  That is why I am so glad you are here—to witness the impact home healthcare has on our patients 
and how life changing it can be for a homebound senior. 

•  In the current political environment, we realize that Congress is looking to save federal dollars - 
but more cuts to home healthcare is not the answer. 

•  In fact, home healthcare saves money by keeping patients out of more costly institutional care and 
prevents unnecessary rehospitalizations. 

•  The emerging emphasis to maintain costs while improving health outcomes lends itself immense-
ly to the expertise home care providers have cultivated. 
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•  Today, we’re proud to share the details of what home care providers are doing to impact the care – 
care that’s good for patients and good for taxpayers.

•  As a nation, we’re trying to meet the needs of a growing Baby Boomer generation, while also 
providing more coordinated, cost-effective, outcome driven care.  Home healthcare providers are 
doing this, and doing it well.

Clinician Talking Points:

•  As a clinician who works with patients in their homes each day, I‘ll speak to you about how home 
healthcare clinicians and providers are managing the complex, clinical conditions of our patients – 
and saving tax dollars in the process. 

•  As you’ve already heard, home care effectively saves the Medicare program money. I’d like to 
share a little bit about how we’re able to do that. 

•  The number of Americans with one or more chronic conditions is expected to increase from 125 
million in 2000 to 157 million by 2020, and the number of people with multiple chronic conditions 
will rise from 60 million to 81 million. 

•  These chronic diseases – like diabetes, Chronic Obstructive Pulmonary Disease, and heart disease 
– affect Americans in huge numbers, and our state is no different.  

•  Untreated and unmanaged, chronic illnesses are expensive, burdensome and life limiting. Ex-
acerbations often lead to unnecessary and costly hospitalizations. But appropriate care in the 
home – like what providers are doing here in [State] – can significantly improve the outlook for our 
patients, therefore minimizing healthcare costs. 

•  SHARE PATIENT EXAMPLES….e.g., care coordination; care transitions; dedicated chronic care 
management; clinical pathways; medication management, and clinical care for acute and rehabili-
tative needs…

•  Beyond chronic diseases, home care is offering patients throughout the state the services that 
they need in the setting they want. Our parents, grandparents and neighbors want the opportunity 
to remain in their own homes despite illness, surrounded by their loved ones, while receiving the 
same level of skilled care they expect from other settings. 

•  Our clinicians – who are highly trained nurses and therapists working in concert with the patient’s 
physician – bring state-of-the art technologies and their own compassionate care into the home.

•  Clinicians caring for homebound patients are taking knowledge and expertise out of traditional 
settings and adapting it for the home. It’s cheaper, it’s personalized, it’s clinically effective, and 
most importantly, it’s what patients want.

•  As a home health clinician, I am highlight concerned that Medicare’s proposed cuts will limit our 
ability to retain adequate levels of staff needed to continue to provide our senior patients with the 
care they need.

•  We simply cannot operate in an environment where reimbursement rates are lower that the cost 
of providing quality patient care.
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Congressional Home Visit Thank You Letter

The Honorable [NAME]
[ADDRESS]
[CITY, STATE, ZIP]

Dear Representative Smith,

On behalf of the professional caregiving team at [name of agency], thank you for your recent visit to our 
office in [town] and for taking the time to visit with [name of patient(s)] in their home(s).  I recognize how 
incredibly busy your schedule is when you are home from Washington and highly value the opportunity to 
tell you more about what home healthcare is offering today and how we are impacting the lives of more 
than ## patients in our community.

As you saw, home healthcare is able to offer patients highly skilled healthcare services for illnesses related 
to acute, chronic or rehabilitative needs.  Patients with chronic conditions are receiving quality care from 
skilled and highly trained clinicians who are utilizing new technologies and best practices.  And most 
important, it gives them the option of healing at home with their friends and family at their side, which is 
more important to most patients than any other factor in their care process.

However, seniors’ access to these vital services is at risk due to the proposed rule by CMS to drastically 
cut Medicare funding for home healthcare. I encourage you to contact the Administration and ask them to 
stop any new cuts to the Medicare home healthcare benefit. Please help us to continue to provide these 
vital and necessary services. 

I look forward to speaking with you again soon and encourage you to contact me directly if you ever have 
questions or need a local perspective on some of the complex policy issues impacting the home healthcare 
community.  As providers of quality home healthcare services, we are committed to improving the integri-
ty, quality, and efficiency of home healthcare for our nation’s seniors.

Sincerely,

Your Name
Agency
Address
City, State Zip
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IV. District Office Meetings

A personal visit generally has more immediate 
impact and more lasting impressions than a letter. 
Every Member of Congress has at least one local 
office in the district, and most have several.

Congressional district offices are staffed with 
people whose job it is to communicate with con-
stituents like you. They are essential advisors to 
legislators, so do not underestimate their ability to 
influence their boss, or his/her policy decisions.

To arrange a district meeting, call, write or email 
a district office to set up an appointment to meet 
with your elected representative when they are 
back in town. Getting an appointment is easier if 
you have already established a relationship with the 
district staff. If you are in Washington, D.C., set up 
an appointment and visit your legislators in their 
congressional offices. 

DISTRICT MEETINGS WITH ELECTED OFFICIALS
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TEMPLATE DISTRICT MEETING MATERIALS
District Meeting Request Letter 

The Honorable [NAME]
[ADDRESS]
[CITY, STATE, ZIP]

Dear Representative Smith,

On behalf of a member of the home health community who lives in City, State, I am writing to request a 
meeting with Senator/Representative NAME regarding issues facing the home heath community that are a 
priority to your elderly constituents and me. I am hopeful that your schedule will allow you an opportunity 
to meet with me while you are in the district during the month of X. 

I would like to discuss the value and need for home healthcare in our community. As you may be aware, 
there are currently ## people using home health in our state. Home health care is clinically advanced, cost 
effective and patient preferred.  The use of home health care saves the Medicare system money by keeping 
patients out of more costly institutional settings. 

Most importantly, I would like to speak with you about the proposed rule issued by CMS on June 27 to 
drastically cut Medicare funding for home health. If finalized in it’s current form, many providers will no 
longer be able to operate when reimbursement levels are lower than the cost of care, which may result in 
less patient access to vital home care services. 

I recognize you maintain a busy schedule and receive many requests, but hope your schedule will permit 
an opportunity to meet so we can work together to continue to fight for the home health community and 
provide quality, sustainable care to those in State. 

If you are unavailable, I would like to meet with the Legislative Aide responsible for healthcare related 
issues. I can be reached by phone at ## or by email at email address. I look forward to hearing from you 
soon. 

Sincerely,

Your Name
Agency
Address
City, State Zip
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District Meeting Thank You Letter

The Honorable [NAME]
[ADDRESS]
[CITY, STATE, ZIP]

Dear Representative Smith,

Thank you for taking the time out of your busy schedule to meet with me on [date] regarding the import-
ant issues facing the home healthcare community. It was a true pleasure to have the opportunity to discuss 
these issues in person. 

There are ## number of people using home healthcare in State. As you are aware, home healthcare pro-
vides invaluable services that are clinically advanced, cost effective and patient preferred. We hope you 
will be able to continue the fight to provide our senior populations with the care they need and prefer. 

I respectfully ask that you contact the Administration to let them know you oppose the proposed cuts to 
vital home healthcare services as currently drafted by CMS. 

I will continue to keep you and your staff updated on issues affecting our community.

Again, thank you for your time and consideration. I am happy to send along materials demonstrating the 
value of home healthcare for your reference. Should you or your staff have any questions, please do not 
hesitate to contact me at phone number or email. 

Sincerely,

Your Name
Agency
Address
City, State Zip
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V. Townhall Meetings

Current Members of Congress and those running 
for the first time will hold town hall style events 
and meetings. These types of events serve as a 
way for Members and potential Members to get in 
touch with their constituents and hear what issues 
are most affecting them. Attending such an event 
is a great platform to get out positive messages 
surrounding the home health community.

Check the candidate’s website and local newspaper 
for information on when and where events are be-
ing held and how you can register. You can also be 
in touch with an incumbent Member’s district office 
for up to date information on town halls or events in 
the district.

Sample Questions

For Town Halls, Candidate Events and Candidate 
Healthcare Roundtables

1.  What will you do to make sure seniors and 
disabled populations are able to continue to 
receive clinically advanced healthcare in their 
homes?

2.  Recent research shows that nearly 90 percent 
of patients prefer to age in place and remain 
as independent as possible. Home healthcare 
is an excellent means to this end. How will 
you guarantee future legislation- such as the 
recently proposed rule by CMS- will not strip 
this benefit from seniors? 

3.  Many lawmakers want to impose copays on 
home healthcare for seniors. Yet, home health 
patients are some of the poorest, sickest ben-
eficiaries and likely could not afford a copay 
leading them to forego care or require emer-
gency hospitalization. What is your position 
on copays regarding home healthcare? 

4.  Home health is once again on the chopping 
block with Medicare funding cuts- after 
already absorbing more then $72 billion in 
cuts since 2009. CMS has proposed addition-
al Medicare cuts of 14% between 2014 and 
2017.  Will you oppose these cuts to ensure 
your constituents access to skilled home 
healthcare services is not jeopardized?

5.  The home healthcare industry is one of the 
fastest growing and most secure job markets. 
As a potential legislator, what will you do to 
ensure this industry can continue to employ 
workers by sustaining its patient population?

TOWN HALLS/CANDIDATE EVENT OVERVIEW
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VI. Contact Your Local Media

An effective way to influence lawmakers is by 
making your views knows in the press.  Lawmakers 
continue to read their hometown papers even when 
they are in Washington to stay in touch with the 
opinions and priorities of their constituents.

A key component of any grassroots campaign is 
an effective earned media effort, which includes 
placing op-eds and letters to the editor is newspa-
pers across the country.   Op-ed and LTEs allow the 
author to control the message and express their 
support or opposition for specific policies.  Below 
are sample op-eds and LTEs expressing concern for 
the proposed CMS cuts.

To submit an op-ed or LTE, just contact your local 
paper and ask how they accept op-eds and LTEs 
form community members.  Most opinion columns 
and letters are submitted via email and require 
the signatories name, address, phone number and 
email address.

Sample Op-Ed
At some point, we all face with the question, 
“Where do you see yourself in 10 years?” We typ-
ically tend to think of this as an interview question 
to ask the fresh-faced college graduate, for which 
the answer is generally, owning a business, having 
a family or climbing the corporate ladder. Howev-
er, for a majority of Baby Boomers this question 
produces uncertainty and generally involves looking 
down the road to aging concerns and potential 
healthcare needs.

As the boomers age and face the realities of chronic 
disease management and post-acute care needs, 
the availability of clinically advanced and cost-ef-
fective healthcare services are critical to patients, 
their families and the nation’s healthcare delivery 
system.

With approximately 10,000 Baby Boomers be-
coming Medicare-eligible daily, the value of skilled 
home healthcare services will become increasingly 
evident, particularly as the demand of these 

clinically advanced, cost-effective and patient 
preferred grows.  Clinicians are now able to pro-
vide skilled nursing care, rehabilitation services 
and complex therapies, once only available in an 
institutional setting, in the comfort of patients’ own 
homes at a fraction of the cost of other post-acute 
care settings.

However, Medicare home health services are 
currently at risk due to dramatic Medicare cuts of 
14 percent proposed by the Centers for Medicare 
and Medicaid Services (CMS). At the expense of 
the home health community and the vulnerable 
patients who depend on these patient-preferred 
services, CMS is proposing to cut payment for 
home health, which could further destabilize the 
home health sector and put patient access at risk. 

In a draft regulation issued in June, CMS chose 
to “rebase” home health payments at the highest 
possible rate – 14 percent over four years - without 
properly analyzing the impact such cuts would have 
on the provider community’s ability to maintain 
currently patient care services.

The home health community has already been a 
victim to numerous cuts, totaling $72.5 billion since 
2009. According to a detailed analysis conducted 
by Avalere Health and Dobson DaVanzo & Asso-
ciates, these cuts, coupled with the 3.5 percent 
annual payment adjustment proposed by CMS in 
late June will cause all 50 states to experience net 
Medicare home health losses by 2017. In [state], for 
example, Medicare margins are projected to reach 
–X% by 2017.

SAMPLE EARNED MEDIA TEMPLATES
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These numbers will render many providers inoper-
able as Medicare will not be reimbursing therapies 
and services at the actual cost of care, and other 
major payers of home health services like Medicaid 
and private insurance, provide even less funding 
than Medicare. 

CMS must look carefully into all factors when final-
izing the regulation that could potentially devastate 
the home healthcare community. Unfortunately, as 
it stands, it appears that the proposed regulation 
did not benefit from such a process.  I urge CMS to 
take every step needed when crafting the final rule 
to ensure their decisions are based on the most 
current data as to guarantee that seniors’ access to 
skilled home healthcare is not jeopardized.

Sample Letters to the Editor
Sample  Letter #1  ~230 words

To the Editor:

Hearing about budget cuts in Washington, D.C. is nothing new by now, but learning about potential cuts 
with little basis in the law, and affecting the lives and health of seniors is shocking. 

The Centers for Medicare & Medicaid Services (CMS) has recently proposed a change to policy that would 
reduce reimbursement for skilled home health service significantly. And while this “rebasing” alteration will 
lead to financial ruin for care providers in many states (including XXXXX), the policy appears to be lacking 
any real basis in the law. Although required to base reimbursement changes on detailed analyses of the 
costs of providing care and potential impacts, policymakers at CMS have failed to provide any real ratio-
nale for the cuts. 

What might seem like a minor reimbursement reduction in Washington is huge in terms of its real-life 
impact across the country and here in XXXX. 

Approximately 3.5 million Medicare beneficiaries receive vital home health services, for managing chronic 
disease, preventing costly hospital readmissions and providing rehabilitative therapies. With approximately 
10,000 baby boomers turning 65 every day, our healthcare system must be ready to improve and expand 
upon the cost-effective services we offer seniors – not make it impossible for this care to be available. 

I hope your readers will join me in contacting our elected officials in Washington and urging them to inter-
vene with CMS regarding the proposed rule for home health.  
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Sample  Letter #2 ~230 Words

To the Editor: 

Many of us here in XXXX, have experienced the sadness of a loved one’s illness, or realizing that the aging 
process has taken a toll on his or her health and ability to function. It’s a significant life adjustment when 
one’s body and condition deteriorates, requiring you to rely on the skilled care of others to remain healthy. 

Fortunately, for many years, seniors and their families have had access to skilled home health providers 
who – working in close collaboration with a patient’s physician and healthcare team – offer important 
disease management, follow up, and rehabilitation services to keep patients healthy in their homes and out 
of the hospital. 

Unfortunately, the ability for these providers to continue their work may soon be compromised. The Cen-
ters for Medicare & Medicaid Services (CMS) in Washington, D.C. has proposed a new policy that would 
significantly reduce the funding reimbursed to providers by Medicare. The policy is complicated, but the 
result is simple: if enacted, skilled home health providers in every state will ultimately lose money on the 
services they provide – severely impacting their ability to stay in business. 

Skilled home health is important to our community, and to our loved ones to rely on it. I hope your read-
ers will join me in calling our members of Congress and asking them to intervene with CMS and stop this 
proposed change. 

Sample  Letter #1 ~250 Words

To the Editor:

When I recently learned of a new policy out of Washington affecting skilled home health services, all I 
could think was “penny wise and pound foolish.” When will our policymakers grasp this simple lesson?

A new proposed rule by the Center of Medicare & Medicaid Services (CMS) would cut reimbursement to 
skilled home health providers nationwide. These cuts, while ostensibly saving CMS a great deal of money, 
would have a significant negative impact on both seniors and their health care costs. 

Skilled home health has proven itself time and again to be an important element of quality, cost-effective 
healthcare for seniors. More than 3.5 million Americans rely on home-based disease management and 
rehabilitation services to keep them out of the hospital, and prevent the dramatic costs that accompany a 
hospital readmission after illness. 

To add insult to the injury of these proposed cuts, it appears that CMS has not even fully evaluated the 
necessity or impact they would have. The law requires policymakers to consider current and reliable data 
when making decisions about funding increases or decreases. Unfortunately, in this instance, they failed 
to even consider fuel costs that have risen nearly 30 percent since 2011– and which constitute the second 
largest expense for many home health providers, particularly providers serving seniors in rural settings. 

I’m troubled that ill-conceived decisions in Washington stand to impact the lives of health of American 
seniors, and those who provide their care. It’s time to let Congress and CMS know that we expect more 
from them and our tax dollars. 



Healthy at Home: Stand with Seniors  |  Grassroots Toolkit  |  Page 19

VII. Social Media

If your organization has a Facebook or Twitter 
account or a blog, these are all excellent tools for 
conducting a grassroots campaign. Social media 
is used by Members of Congress and their staff to 
communicate their views and listen to the views of 
their constituents. Use social media to:

Educate

• Communicate issues of importance to the 
home health community both nationally 
and in your state. Provide updates on what 
bills are coming through Congress and 
what they mean for the future of home 
healthcare. 

• Post, tweet or blog about recent home 
health news to keep stakeholders up to 
date on the current policy landscape. 

Empower

• Provide stakeholders and other interest 
groups with information on how to contact 
a legislator and voice their opinion.

Engage

• Know who else is out there advocating for 
the home health community by following 
like-minded individuals on twitter or liking 
the Facebook pages of other organizations 
with similar goals.

! Facebook
Facebook is a social networking site that connects 
people across all countries. Using Facebook as a 
grassroots tool will allow you to disseminate infor-
mation quickly, connect with like-minded individu-
als and share websites and legislative updates that 
pertain to the home health community. 

Overview of Terms:

Facebook page: An individual or organization (such 
as a Member of Congress) can have a Facebook 
page. The site includes photos, basic information, 
and a timeline of postings and updates. 

Timeline: The timeline is the main content of the 
site and includes posts written by the owner of the 
page or other individuals who are friends or fans of 
the person or organization’s page. 

Like: When a post is written or photo uploaded, 
Facebook gives you the option to “like” it.  Using the 
“like” function is a great way to show your support 
for a bill a Member of Congress is introducing or 
for a comment they made that aligns with your 
position. 

Share: Use the Share feature to repost status 
updates and links from like-minded organizations. 
Along with sharing important information, this 
creates a sense of goodwill and increases the likeli-
hood those organizations will share your content in 
return.

Tag: Tagging a person or individual to your post 
links them to your content. They will be notified 
that you have tagged them. Their friends or fans will 
be able to see that they were tagged to your post. 
A person or organization does have the option to 
remove a tag. 

SOCIAL MEDIA GRASSROOTS OVERVIEW
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Sample Facebook Posts

Take Action Posts

CMS has proposed a 14% cut to home healthcare 
services. Write your lawmakers in Washington to 
ask them to protect funding for home healthcare 
for America’s seniors. #HomeHealthAction [link to 
Action Center]

TAKE ACTION! The 14% cut to home healthcare 
proposed by CMS will threaten the delivery of 
quality skilled home health services that our 
nation’s most vulnerable Medicare seniors need. 
Contact your representatives today: [link to Action 
Center] #HomeHealthAction

Home healthcare is proven to save the Medicare 
system and taxpayers money by keeping patients 
out of costly institutional settings and preventing 
hospital readmissions. Urge your representatives in 
Congress to protect the Medicare home healthcare 
benefit now: [http://home-health-america.
rallycongress.com] #HomeHealthAction

TAKE ACTION! Ask your representatives in 
Congress to #HomeHealthAction by protecting the 
Medicare home healthcare benefit. Write a letter 
now: [http://home-health-america.rally- congress.
com/]

Thanking Lawmakers

Thanks [Representative’s Facebook Page] for 
visiting our office in [town] to meet with some of 
our home health patients! [include photo of visit] 
#HomeHealthAction

Thank you, [Representative’s Facebook page] 
for taking the time to learn more about home 
healthcare in [town] today! [include photo of visit] 
#HomeHealthAction

Value of Home Health

While all Medicare beneficiaries are in need of 
healthcare services, home healthcare beneficiaries 
are typically more vulnerable than the average 
Medicare patient. They are older, more likely to live 
alone, have fewer financial resources, and suffer 
from more chronic health conditions. [post PQHH 
infographic] #HomeHealthAction

The vast majority of seniors (89%) say they want 
to age in place – i.e., live independently and remain 
in their home. Home healthcare allows them to do 
so! #HomeHealthAction

Using Facebook for Grassroots 

The home health community will be using the 
hashtag #HomeHealthAction on Facebook to share 
important advocacy updates and information. We 
encourage you to use #HomeHealthAction in your 
advocacy posts, as well. 

Most Congressional Members have a Facebook 
page that they check and update frequently. When 
you create your Facebook page, be sure to “like” 
your Senators and the Member of Congress from 
your district and other organizations that support 
the home health community. Share legislative up-
dates and information your organization is doing to 
promote home health by posting it on your wall and 
using the hashtag #HomeHealthAction. Those who 
like you page will be able to see this information in 
their timeline. Make sure you also tag your Mem-
bers in posts and write on their walls so they and 
their constituents can see your advocacy messages.
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" Twitter
Twitter is a social networking site that allows 
people or organizations to provide updates and 
communication in 140 characters or less. Member 
of Congress, the media, organizations and individu-
als are on twitter. 

Overview of Terms:

Tweet: A 140-word phrase containing an update, 
information and/or links that are sent out through 
your Twitter account.

Hashtag: A hashtag is a word or phrase prefixed 
with a #. The # symbol identifies groups or topics 
and when a word or phrase is searched via twitter 
using the hashtag, all relevant conversations will 
be visible. We will be using the hashtag #Home-
HealthAction to share information about home 
health advocacy.

Handle: A twitter handle is your username and how 
people recognize you on the site. Twitter handles 
are preceded by a @.

Follow: You can follow people or organizations on 
Twitter to get their Tweets sent directly to your 
Twitter feed. People can also follow you, so your 
information will appear on their feeds.

Using Twitter for Grassroots

The Partnership will be using the hashtag #Home-
HealthAction on Twitter to share important advoca-
cy updates and information. We encourage you to 
use #HomeHealthAction in your advocacy tweets, 
as well. 

After you create a Twitter account for your organi-
zation, post updates on what is happening legis-
latively in your state. If you support a statement  
a Member of Congress says on Twitter, retweet 
the statement by using the #HomeHealthAction 
hashtag and the handle of the Congressional Mem-
ber proceeded by the letters RT (retweet).

Post tweets that share new information on your 
organization, promote research in support of the 
home health community or comment on news 
articles relating to home health. Be sure to use 
hashtags that contain key words, so other people 
interested in the topic can follow the conversation.

Sample Tweets:

Take Action Posts

CMS’ proposed 14% cuts to #homehealth 
threaten access to care. Ask your reps to #Home-
HealthAction: http://ow.ly/nlYNr

TAKE ACTION: Urge Congress to protect funding 
for home healthcare http://ow.ly/nlZcS #Home-
HealthAction

89% of seniors prefer to age in place. Urge your 
reps to protect the Medicare home health benefit: 
http://ow.ly/nlZqW #HomeHealthAction 

TAKE ACTION: Ask your reps to #Home-
HealthAction by protecting the Medicare #home-
health benefit http://ow.ly/nlZWD 

Thanking Lawmakers

Thanks @[Representative’s twitter handle] for 
visiting our office in [town] to meet with some of 
our #homehealth patients! #HomeHealthAction

Thanks @[Representative’s twitter handle] for 
taking the time to learn more about #home-
healthcare in [town] today! [link to photo of visit] 
#HomeHealthAction
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VIII. Bring The Vote Home

Bring the Vote Home is a collaborative initiative 
launched by state home healthcare associations 
and other leaders in America’s home healthcare 
community to assist homebound patients in the 
voter and absentee ballot registration process.

Bring the Vote Home is an important effort because 
it will help enable some of the 12 million Americans 
receiving skilled home health - who likely would not 
have had the resources or ability to vote in the 2012 
election - exercise their right to vote.

Home healthcare patients are an important 
and often overlooked voting bloc. Nationwide, 
12,000,000 seniors and disabled individuals receive 
skilled home health services, which are provided by 
1,100,000 clinicians. Of this total, nearly 4,500,000 
are Medicare beneficiaries, who receive their care 
from approximately 1,000,000 clinicians.

Assistance is provided in a non-partisan, non-in-
ducing manner. Bring the Vote Home in no way at-
tempts to influence votes; rather, our goal is simply 
to facilitate the process for homebound Americans 
who may lack the knowledge or ability to register or 
cast their ballots from home.

How do I help my patients register  
to vote?

Participation in the Bring the Vote Home effort is 
100 percent voluntary.

Home health caregivers may provide their patients 
with detailed information about how to register 
to vote in advance of the election (if they are not 
already registered), and also how to obtain and 
submit an absentee ballot. Caregivers may also 
provide information and education to the family 
members of patients so that they may also partic-
ipate. Caregivers may provide direct registration 
assistance to patients.

Recommended steps:

1.  Go to www.bringthevotehome.org, click on 
your state, and access your state’s voter and 
absentee registration forms.

2. Print out the following documents:

a. How-To Guide

b. Voter registration forms 

c.  Absentee ballot request form (some 
states may have specific instructions on 
how to access these forms on the con-
nected link and in the How-To Guide)

3.  Distribute the forms to your staff for caregiv-
ers and family members to fill out and make 
the forms available to patients and families by 
including them in the admissions packet.

4.  As each state’s guidance dictates, mail the 
completed registration form and/or absentee 
ballot to the proper location authority.

www.BringTheVoteHome.org
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Ethics guidelines

By providing this assistance, no one may recom-
mend, endorse, or encourage support for one party 
or candidate over another. Law prohibits coordina-
tion with a candidate, campaign, or political party.

Professionals providing assistance may encourage 
voter registration and participation in the election 
process. We also suggest referencing the Bring the 
Vote Home website as a way to learn more infor-
mation about home healthcare.

IMPORTANT:

Please include the following statement in commu-
nication with your staff as well as to those you are 
registering or helping vote:

Our voter registration services are available without 
regard to the voter’s political preference. Informa-
tion and other assistance regarding registering or 
voting, including transportation and other services 
offered, shall not be withheld or refused on the 
basis of support for or opposition to particular can-
didates or a particular party.

Candidate statements

Elected leaders across the country are taking a 
stand on issues that are important to our commu-
nity of care. Compelled by legislative proposals that 
impact our caregivers and patients, Congressional 
leaders are expressing support for the value home 
healthcare services provide the nation’s seniors 
who prefer to receive medical treatments at home. 
We collect these supportive statements and feature 
them on our website.

Don’t see your local Congressman or Senator listed 
on the website? Contact them and ask them to 
support home healthcare!
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IX. Contacts 
For questions regarding grassroots 
activities, media outreach or social 
media engagement, contact:

Ellen Almond
Schmidt Public Affairs
703-548-0019
ealmond@schmidtpa.com

Emily White
Schmidt Public Affairs
703-548-0019
ewhite@schmidtpa.com


